Referee's Meeting

July 20, 2005
Royal Motel, Vacaville, CA

Meeting called to order at 7:30 p.m. by President Dave Pickett

Roll Call:  11 of 30 Clubs in Attendance

Minutes:  Addition to June’s Minutes noted as follows:

Board Meeting page 5, New Business, third bullet: Legislative Action Officer: Dave Pickett abstained from voting on this motion.  

Notice to clubs: At District 36 Board Meetings, any funding or financing of District 36 Legislative Action Office expenditures, such as purchases exceeding budgeted and approved expense items, and those submitted to the Board for consideration, such as Legislative Action Office specific funds used to support District 36 through OHV partners like the Blue Ribbon Coalition (Lawsuit Specific Funds)(Clear Creek Lawsuit and Eldorado National Forest for examples) are NOT voted upon by the Legislative Action Officer, even though LAO is an elected Board of Director by District 36 clubs.  This abstention of vote(s) removes any potential conflict of interest between the District 36 Board of Directors and the Legislative Action Officer, the clubs it represents and District 36 Motorcycle Sports Committee, Inc., as a whole.  
Correspondence:

Dave Pickett reported on 3 new AMA Chartered Organizations: Carnegie Off-road Assoc., Carson City Raceway and Northern California Dirt Riders Assoc. President will send welcome letters.
Committee Reports:

Cross Country:

· Next event will be The Rim Bender on September 25th in Fernly, NV.
Youth Cross Country:  Steward Al Fitch reported:

· Met with Timekeepers MC regarding Primetime HS, the club has confirmed that this race will include the youth series and the D-36 youth scoring crew will score the youth portion of the event.
· Next event will be The Furnace on September 17th & 18th.

Women:  Steward Heather Wilson reported:

· Next event will be The Furnace on September 17th & 18th. This event will be a D-36 Championship points paying event for the women, however because the women will not be competing with the Sportsman class they will not earn advancement points for this event.
Enduro:  Steward Jim Peacock reported:

· Next event will be The Wild Horse Enduro on September 11th in Moon Rocks, NV.
Youth Enduro:  Steward John Davis reported:

· Flier has been approved for the Wild Horse Family Enduro scheduled for September 10th. 
· Date change for the Training Wheels Family Enduro. This event is now scheduled for October 29th.

Dirt Track:  Steward Carter Fisher reported:

· 2 events since the last meeting. No injuries to report.
Dirt Track report continued: 
· Ralph Lee reported: several of our District 36 riders made the trip back east to compete in the AMA Grand National Amateur Dirt Track races held in Springfield, IL. Stevie Bonsey and Chad Cose both returned home with 1st place awards.   Congratulations to all our riders who did a fine job of representing District 36.
AMA/Congress: Jerry Fouts reported:

· Dave Pickett, Ed Santin and Jerry Fouts will be attending the AMA Congress meeting again this year. Forms are available for anyone who would like to put in a rule change proposal or a recommendation to the AMA and must be submitted by August 1st. 

· Dave Pickett reported: All air fare and hotel accommodations have been confirmed for the trip. Last months minutes requested Rule proposals or Government relations Department submissions for Congress by District 36 Clubs. To date, none have been received.  Ed Santin is working on setting up a Sound Seminar to be presented by District 36 on the evening before the Manufacturers portion of Congress.

Newsletter:  Jill Patterson reported:

· Newsletter # 9, July 1st issue was mailed out on June 28th. Thank you to everyone who submitted. Have received many compliments on behalf of Ann Creson and Tom Harvey for their great stories. 
· Submission deadline for the October 1st issue is September 3rd. Pre-scheduled mailing date for this issue will be September 27th.  Submit short articles and stories. Submissions over 600 words must get prior approval from the editor to insure printing space.
Membership: Jill Patterson reported:

· All event applications through the end of June have been received. 97 July renewal notices were mailed out. 179 cards processed since June 15th.  3 new Lifetime memberships. 
Sanctioning:  Steward John Davis reported:

· Date change for the Training Wheels Family Enduro. The enduro is now scheduled for October 29th. 
Director of Competition: James Davis reported:
· 2 protests to be heard in the Competition meeting.
Good of the Body: 
· Jill Patterson Moose gear raffle winners from the first four Enduros have been notified and gear orders have been turned in to Moose. 
· Jerry Fouts reported on his recent letter which was published in Cycle News issue # 27. Upon expressing his feelings regarding land rights in this article he would like to clarify that he has nothing but respect for the LAO work being done by District 36 and other organizations.
Meeting Adjourned at 8:30 p.m.

Competition Committee Meeting

Meeting called to order at 8:30 p.m. By James Davis
Roll Call:  21 of 55 members in attendance

Reminder to Stewards and Referee’s all protests must be received by the Director of Competition for review, prior to the Competition Committee meeting in which the protest will be heard.  Protests not reviewed by the Director of Competition will be postponed to the next meeting.
Protests:

· 1.   District 36 member David Lee is protesting results from the Little Polecat Enduro held on April 24th by Merced Dirt Riders.  David Lee is present and explained his protest.  Mr. Lee believes he was wrongly scored as arriving early to check # 4. Mr. Lee questioned the check worker who informed him that his score was taken when he put his foot down. Mr. Lee agrees that he did put his foot down but claims that he never stopped forward motion, as outlined in District 36 rule # 11.2.7.3. A fellow rider was present and verified that Mr. Lee’s forward motion never stopped. Action requested by protestor: That his score be changed to reflect the correct time and the results be updated accordingly. Event Referee Mike Damaso reported that all check workers were given a rule sheet prior to the event. Course worker from check # 4 informed him that there was a problem with a rider at this check and that the scoring was correct the rider was scored when his forward progress had stopped. Said check worker was not able to attend tonight’s meeting. Steward Jim Peacock reported that he has received several communications from other riders who encountered the same problem at this check. After discussion by the Committee. Motion by James Davis to uphold action requested by Protestor David Lee. Second by Jim Peacock. Vote 20-0 in favor (motion passed) Director of Competition informed parties involved of the Competition Committee’s decision. Protest fee was returned to protestor.
· 2.  District 36 member Donnie Darrah is protesting the Dirt Track 40+ A race held at Lodi Cycle Bowl on June 11th, 2005 by Lodi Motorcycle Club. Action requested by protestor:  Points be thrown out for this race because it was not of championship quality. Mr. Darrah is present and explained his protest. Mr. Darrah believes this race was not of championship quality due to an error with the starting lights. The front straight lights went Green-Red-Yellow indicating a re-start and causing Mr. Darrah to hesitate on the start. The light in turn 3 also was Red indicating a re-start, but the officials did not stop the race. Steward Carter Fisher did not witness the error with the lights but has contacted other riders who verified the problem and is in agreement that the race was not of championship quality. Motion by Jerry Fouts to uphold action requested by Protestor Donnie Darrah. Second by Al Fitch. Vote 24-0 in favor. (motion passed) Director of Competition informed parties involved of the Competition Committee’s decision. Protest fee was returned to protestor. 
New Business:
· Dennie Conrad from the Bushwackers MC gave an update on their upcoming Special event: The Furnace. For this event they have added a “Diva” class to the Beginner women’s race this class will be for beginning women over the age of 35. The club has also added an “AA” class to the schoolboy race and an adult 50’s & 100’s mini Hare Scramble.
Rulebook:

· Discussion for proposal of a new Youth Cross Country rule regarding riders who are participating in both the youth series and the sportsman series. Once a rider is advanced to the B sportsman level, they would no longer be eligible to earn points or receive trophies in the youth series. Al Fitch will work with rulebook chairman to put together proposal. (Tabled to next month) 
Meeting Adjourned at 9:02 p.m.

Board Meeting

Meeting called to order at 9:20 p.m. by President Dave Pickett.

Roll Call: 8 of 9 members present. Missing member is Duane Scott.  

Treasurer's Report: 

· Quarterly report passed out for review.
Banquet:  Sharon Scott reported:

· Have contacted the Richmond Auditorium about reserving the facility. 2 dates were discussed for the banquet January 21st or January 28th, will check the date of the San Francisco Super Cross before confirming the reservation.
Newsletter: Jill Patterson reported:

· Expense report for Issue # 9 passed out for review. Issue # 9 is within the allotted budget.
· Board agreed on offering a discount to newsletter advertisers. 
Membership: Jill Patterson reported:

· Need all advancements lists updated before the end of August so all cards can be made with the correct class stickers and sent out to riders before September events. Waiting for DT youth list so that their membership cards can be updated with class stickers.  
· Ralph Lee reported on a Dirt Track rider who was in the points lead for a championship plate but had been racing with out current District 36 membership and had his points taken away from the events ridden on expired cards. The rider’s have been warned about racing on expired cards and the Dirt Track Steward is following through to make sure rider’s have current cards.

Old Business:

· Update on the meeting with the TMC regarding their upcoming Cross Country event. Youth Cross Country Steward met with Timekeepers MC regarding Primetime HS, the club has confirmed that this race will include the youth series and the D-36 youth scoring crew will score the youth portion of the event. The club will be scoring the sportsman races and will furnish the Steward with the results in the current electronic format.
· Follow up on District 36 Committeeman status up for review. Motion by Al Fitch to dismiss this issue, if problems occur again it will be re-addressed. Vote 7-0 in favor. (motion passed) Note: Dave Pickett abstained from this vote. 
· Randy Patterson posts question regarding the Primetime Hare Scrambles: It has been said that the TMC plan to score the sportsman portion of their event and will be assigning rider’s numbers for scoring purposes. Our rulebook states in section 7.6.10 that riders will run either their rank number or their District 36 number on all three plates at all cross country events, unless otherwise approved by the cross country steward.  Youth cross country steward will contact the Cross country steward who is not present at tonight’s meeting.  
· Enduro Clocks. Discussion to purchase a second set of clocks. John Davis reported clocks have been dropped off for repairs. Have parts to build 2 more clocks. Clocks will be ready for the fall season. Will re-address the need for a second set of clocks at a later date. Motion by Dave Pickett to fund clock repairs. Second by Jamie Williams. Vote unanimous (motion passed)   
· Dave Pickett reported on the need to list the LAO contribution separately on event fliers, so that riders are aware that 3.00 is added to the entry fee and contributed to the LAO fund. Discussion on a rule proposal to add this disclosure as a requirement on event fliers. Rulebook chairman will put together a proposal to amend the requirements for fliers in the rulebook. (Tabled to next month) 
New Business:

· Approval of funds for Jim Matheson to buy new software for the Website. This software will enable us to add filters, rules and regulations to the message boards. Motion by Al Fitch to fund the purchase of new software for the website. Vote unanimous. (motion passed) 
· Determine rules for the website message board filters, rules and regulations for sign up. To be discussed further once webmaster gets the new software and can advise us of the options available. (Tabled to next month)
· President suggested that an article be written for the Newsletter explaining the changes being made to the message boards and why.
· Secretary reported that the web page for the meeting minutes is not working properly. Webmaster has been contacted, but the problem has not been corrected. Randy Patterson will follow up on the problem 
· President reported on information received from The Active Network who would like to offer online registration services to our clubs. This service is at no-charge to the Clubs and may be a big help for pre-entries. President requests Board approval to attach information for online event registration services from The Active Network to this months meeting minutes for our clubs to review.  Motion by Al Fitch to approve attachment. Second by Jill Patterson. Vote unanimous (motion passed) 
Meeting Adjourned at 10:28 p.m.
Respectfully submitted, Sharon Scott
To: District 36 Clubs

From: The Active Network

Subject:  District 36 online membership registration and the Active Network

Date: 7/19/05

As many of you know District 36 has provided online membership purchases since January of 2003.  The Active Network has provided this registration and credit card processing technology.  Since the online membership option was implemented Active has processed over 1,030 annual, lifetime, and family memberships for District 36 riders.  

The availability of online membership purchases has streamlined the registration process for riders and district officials saving both valuable time and money.  Our registration technologies have also been used my other major racing organizations and promoters to make their registration/pre-entry process streamlined and efficient.  

Due to our ongoing services for D-36 membership registration we want to make information on our online registration readily available for D-36 clubs that could utilize Actives registration services.  Each registration form can be customized for any race and created to meet your specific needs.  Please see the additional documents for specific information on the functionality and capabilities of our system. 

Some of our other clients include:

GNCC/MX Sports-Loretta Lynn Races

Clear Channel Arenacross

GFI Racing

Hollister Hare Scrambles

Real Sports MotoX (Lake Ellsinore)

Moto-X of Watkins Glen

Doublin Gap MX

Best regards,

Hans Moller

The Active Network

858-964-3959

Hans.moller@active.com
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What is Online Registration? 


Online Registration allows you to collect fees and race registration via our secure credit card transaction and registration processing service. With the help of your own Account Representative here at Active, you can set up your online registration form for your event, download/print reports to collect valuable registrant information, view registration statistics, mass email your participants and customize the instant confirmation they receive so you don’t have to manage long registration lines.

How much will it cost?

There is no charge to your event to use Online Registration.  Active charges nothing to set up online registration. You don't need to set up a merchant account, pay monthly fees, minimum fees, or deal with any other miscellaneous charges. Active is a one-stop shop that provides all the back end credit card processing, database management, customer service and can integrate with your event database or race software.  When a participant registers online, they pay a small per transaction processing fee for the convenience of online registration.  If the participant doesn’t want to pay the extra few dollars, they can still register and pay the old way.

What do I have to do in return?

All you have to do is promote the availability of online registration on your website and printed event materials like registration forms, flyers, and mass mailings.  The reference can be something as simple as “Register Online at www.youreventwebsite.com!”

How do I get paid?
Active will mail a check for 100% of your event registration fees directly to you every two weeks (or in a customized payment plan if nessassary) for registrations processed over that period. You always have online access to the registration information including a transaction summary to help keep track of your funds. 

How will I benefit?
· Save time and money: Decrease the time needed for opening envelopes, managing data, making calls, and manning registration tables.  Eliminate data-entry errors as well as paper-related costs associated with duplication, mailing, storage and other activities.  Stop wasting the time of your event staff and volunteers with event registration so they can focus on more important responsibilities.

· Accuracy in reporting and accounting: Online registration is tamper proof, allowing you to collect all your event fees worry-free. No more handling cash and checks, or deciphering illegible writing or confusing forms.

· Boost your event revenue: With a more convenient process and mass email capabilities, you’re likely to attract more people, especially when you combine good promotion of online registration. 
· Helping you to cut down on manual processes like data entry, dealing with paper forms, depositing checks or dealing with bad checks/expensive credit card processing.  

· Saving you time and money by automating confirmations and allows you to communicate much more efficiently to your racers before the day of the race. 

· Our user-friendly system offers a number of great tools like mass emailing, specialized reports, custom confirmation messages, registration limits, discount code functionality and downloading capabilities into your current database including Trackside Software.
· Custom download reporting tool allows race directors to consolidate registration information, and membership registration 

· Increasing your revenue by utilizing our merchandise tool to sell race/track/district merchandise right on the registration form.

· Providing you the option to market future races/events at your district and increase future race turnouts.  

· Allowing you to check your registration progress instantly, 24 hours a day.

· No cost to utilize our online pre-entry registration system.  
How will it benefit my registrants?

· Register in a matter of minutes: Participants have the freedom to register at their own convenience, from home or office, 24 hours a day.

· .They don’t have to mail anything in/reduces sign-up line times

· The rider receives a custom message from the race director immediately upon registration, including a printable waiver that they can sign and hand in at check in.

· Riders can use the extra time they save in line to practice and socialize. 
· Receive instant confirmation: Participants receive a confirmation message customized by the event director seconds after submitting payment. No waiting in long registration lines!!
Why is Active the best choice?

Active offers the most low-risk, cost-effective, and safe online registration process in the world with a proven history of success.  Don’t waste your event dollars on hidden start-up costs, staffing needs, and system maintenance, or risk your event’s reputation by relying on an unproven system.

Active delivers:

· Experience and expertise: As the pioneer in online registration, Active offers years of proven knowledge and success in technology/marketing-oriented event services.  Active is the undisputed world leader and currently works with over 20,000 different events and organizations.
· Tech Support & Information Security: Active uses a variety of security measures to maintain the safety of your participants’ personal information. Credit card numbers are encrypted in our secure database, located behind a firewall. All personal information collected on Active is stored in a secure operating environment that is not available to the public. All credit card information supplied by users is transmitted via Secure Socket Layer (SSL) technology. 

· Account Management and Customer Support: The Account Manager is on-hand to assist the event director throughout the entire registration process, from start to finish.  Additionally, Active provides a team of dedicated customer support professionals who will respond to phone or email inquiries from your participants, free of charge. 

How do I get set up?

All we need is last year’s registration form along with your new dates and prices to get you started!  With the help of your Account Representative and some handy step-by-step help documents, we’ll then teach you how to navigate our system and customize your registration.  
For more information please contact

Hans Moller

The Active Network, Inc.

858 964 3959

1-888-543-7223 (ext. 3959) Toll Free

                                                    Hans.moller@active.com
Check these out:

Moto

GNCC Loretta Lynn’s

http://www.active.com/framed/event_detail.cfm?event_id=1204319&customreg=blank
GFI Racing Lake Ellsinore Grand Prix

http://www.active.com/framed/event_detail.cfm?event_id=1161146&customreg=blank
Clear Channel Arenacross

http://www.active.com/framed/event_detail.cfm?event_id=1151721&customreg=blank
  
ONLINE Pre-Entry REPORTS AND TOOLS
· Registration Shutoff Capability gives you complete control over the online race registration process, allowing you to automatically turn it off at any time. 

· Registration Downloading Capability offers you an easy and efficient way to download race registration reports.  All the data is entered by the racer so you never have to decipher handwriting or incorrectly filled out forms.  

· Mass Email Capability helps you send emails to all of your racers and potential participants free of charge.  This will allow you to cut down on printing and postage costs.  

· Printable Registration Information provides you with a hard copy or waiver proof for any race registrant.  You just need to click the print registrations button.

· Deposit Balance Due Capability allows the program to seamlessly collect deposits, view balances due, and preview full payment information.  It also keeps an account history of parents who still need to pay their race balance.
· Custom Confirmation Messages can be sent out to all race to confirm their registration.  You can also include important race information.  You won’t have to mail anything.   

· Racer Merchandise Tool allows you to sell merchandise, memberships, and collect donations within your online race registration form.  This allows them to pay in one easy transaction.  

· Custom Reports, Statistics & Recent Activity Information helps your administration staff organize all pre-entry information.

· Wait List Capability allows you to capture valuable demographic information on interested racers even when registration is already full.   

· Registration Refund Capability offers you the ability to refund racers when necessary.

· Multiple Admin Access Capability gives multiple administrators personal access to the registration center.  They will be able to create their own username and password to gain access at any time.  

· Edit/Create Custom Registration Forms customizes your registration form to capture any information necessary, such as roommate requests, sport specific information, medical history, etc.  

· Upload Registration Functionality allows you to upload previously collected racer information from your existing database. 

· Offline Registration & Accounting Capability allows you to input paper registration data into your online registration center so you can take advantage of all of the reporting tools in one organized database.

· Limit Registrations Capability helps you to limit the number of racer registrations processed up front.  The number will verify depending on your specifications.

· Password Protection Capability offers you the ability to allow registration by invitation only.  Riders will only be able to gain registration access with the use of a password.

· Edit Registration Capability helps you manage racer information as registration data changes.  

 Trackside Functionality allows for the seamless upload of pre-entry information directly into Trackside Scoring Software.  Eliminate tedious data entry and free up your sign-up teams time!    





For more information please contact

Hans Moller

The Active Network, Inc.

858 964 3959

1-888-543-7223 (ext. 3959) Toll Free

Hans.moller@active.com
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